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Ung dung cong nghé théng tin trong quén ly va day hoe
Nam hoc 2023 - 2024

Cin ctr theo K& hoach s6 178/KH-SGDDT ngay 13 thang 01 ndm 2023 cua
S& Gido duc va Pao tao vé thuc hién cong téc cai cach hanh chinh (CCHC) trong

linh vuc giao duc va dao tao ndm 2023;

Can ci tinh hinh thyc té, truong THPT Binh Khénh xay dung ké hoach tng
dung cdng ngh¢ thong tin trong quan 1y va day hoc ndm 2023 - 2024 nhu sau:

I. PAC PIEM TINH HINH
1. Thuén loi

- Dugc sy quan tim cla 13nh dao cic cip trong viée xdy dung co s& vat chét
nha trudng dé ning cao chét luong CNTT trong giang day va gido duc.

- Su hé trg nhiét tinh cua cac cap c4c nganh, chinh quyén dia phuong, cha
me hoc sinh trong viéc tim ngudn luc dé ning cao trinh do cong nghé thong tin.

- Tét ca can by, gido vién biét sir dung internet, thu dién t, thiét k& trinh
chiéu powerpoint. P6i ngii gido vién tré, nhiét huyét trong cdng tac day hoc; ¢6 tinh
thin ham hoc hoi.

- béi ngu can bo CNTT cla trudng c6 kha ning ty bao tri, cai d4t hé théng
mdy tinh va cic thiét bi CNTT phuc vu day hoc ciia nha trudng.

- Co sO vat chét, thiét bi CNTT tuong d6i ddy da dé thyc hién co ban nhiém
vu CNTT phuc vu cong tac quan ly va day hoc.

- Hau hét can bo, gido vién, nhan vién nha truong déu c6 dia chi email riéng
phuc vu cho cong viéc chuyén mén. Str dung hiéu qua trang théng tin di¢n tr cia
truong tai dia chi thptbinhkhanh.hem.edu.vn. Cén b quén 1f déu sir dung hi¢u qua
hé théng quan Iy hoc sinh SMAS, phan mém sip xé&p thoi khoa biéu, phan mém 1én
lich bao giang, phan mém quan 1y nhan su ePMIS, phin mém ké toan MISA. Phin
mem thiét bi truong hoc MISA, phéan mem kiém dinh chét luong gido duc, phan
mem TDOffice, phan mém thi THPT quéc gia, phdn mém tuyén sinh DH- CP, phan
mém tuyén sinh 16p 10..

2. Kho khin

Mot s6 thdy co gido con ngai khé trong viée Gng dung CNTT trong giang
day; kha nang CNTT chua cao nén chua dap ting dugc nhiém vu CNTT.



II. MUC PiCH YEU CAU

1. Tich cuc tng dung CNTT trong quan ly va giang day, tao tién dé phat
trién tmg dung CNTT trong nhimg nim hoc tiép theo.

2. Tép trung ‘dau tu co s6 vat chét, trang thiét bi CNTT, tap huén ning cao
trinh d9, k¥ nang vé CNTT cho can bd quan ly, gido vién, nhan vién dép tmg nhu
cau phat trién cla truong.

3.Tang cuong tmg dung CNTT dé thic ddy su phat trién va doi mdi nham

ning cao chét lugng gido duc toan dién va chét luong cong tic quan ly nha trudng.
Thuc hién déng bo viée ing dung CNTT trong cac hoat dong, trong tim vao cong

tac d6i mai giang day va quan ly.
II1. KE HOACH THU'C HIEN NHIEM VU UNG DUNG CONG NGHE
THONG TIN TRONG QUAN LY VA DAY HQC

1. Nhiém vu trong tim
- Nang cao nhén thirc ctia can bd, gido vién, nhén vién vé tam quan trong cuia
viéc ting cudng tmg dung CNTT vao quan li va giang day.

- iy manh ting dung CNTT trong cai cach hanh chinh, cong tac quan ly va
didu hanh gido duc, ting cuong tmg dung phan mem hop truc tuyén, thong tin kip
thoi téi phu huynh hoc sinh vé viéc hoc tap, ¥ thirc t6 chirc ky lut.

- Tiép tuc tng dung c6 hiéu qua CNTT trong day-hoc va cac hoat dong gido
duc

- Bay manh ting dung CNTT trong cai cdch hanh chinh, cong tac quan Iy va
diéu hanh gido duc, ting cudng tng dung phin mém hop truc tuyén.

- Tang cuong CSVC, trang thiét bi hién dai; tiép tuc trién khai md hinh
truong hoc dién tr, xAy dung m6 hinh gido duc dién tir dap tng yéu cdu phat trién
trén co s¢ dam bao tinh thiét thue, hiéu qua, dugc sy déng thuan ctia phu huynh,

cac cap quan ly.

- Trién khai str dung phin mém quan ly nha trudng, st dung hé so chuyén
mon dién tir trong nha trudong pht hop véi quy dinh quéan ly chuyén mon.

2. Chi tiéu thwe hién

- 100% céc van ban chi dao, diéu hanh cta nganh Gido duc dugc trién khai
qua hé thong mang ndi bd va cong thong tin cuia nganh.

- Str dung phin mém hop truc tuyén, quan 1y vin ban TDOffice.

- 100% phu huynh hoc sinh dugc nhén tin nhin vé tinh hinh hoc tip ctia con
em minh.

- Céc hoat dong gido duc duoc quan 1y qua phan mém quan 1y truc tuyén,
thuc hién c¢ong khai cac hoat dong gido duc.
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-Ung dung va khai thac c6 hiéu qua céc phan mém phuc vu cong tac quan
1y gi4o duc, phan mém quén 1y tryc tuyén ctia nganh.

- Khai thac hiéu qua cong thong tin dién tir trong cong tac quan ly day -
hoc.

- 100% cén by, gido vién tich cuc img dung CNTT trong quén 1y day - hoc.
100% gi4o vién c6 it nhat mot gid day thao giang ting dung CNTT vao giang day.

- Cha dong bbi du‘ong nang cao trinh d¢ Tin hoc trong cho cédn bo, gido
vién. Tb chic cic cudc thi gior day tng dung CNTT trong cic ngay 18 16n.

- Ung dung mot 56 phan mém day thi nghiém 4o cdc mén Héa, Ly, Sinh
phuc vu cho céc tiét day yéu ciu cao.

- Trién khai str dung phdn mém quéan 1y nha trudng, st dung hd so chuyén
mon dién tir trong nha trudng pht hgp véi quy dinh quan 1y chuyén mon.

3. Giai phap thye hién

3.1. Ning cao nhan thiic ciia cdn bj, gido vién, nhin vién vé tim quan
trong cua vi¢c thwe hién nhiém vu CNTT vao quan li, giang day.

- Tiép tuc quén triét dén toan bd can bd, gido vién, nhn vién céc vin ban
quy pham phap luat vé CNTT ctia c4c cép c6 tham quyen.

- Panh gia phong trao, hi¢u qua tng dung CNTT dinh ky ctia can b, gido
vién, nhan vién nha trudng.

- Thudng xuyén ra soat, danh gia viéc st dung co so vat cht, thiét bi, danh
gia thi dua cong tac ing dung CNTT theo hoc ky, cudi ndm hoc, thuong xuyén
kiém tra d6t xuét viéc thuc hién cac nhiém vu tng dung CNTT.

3.2, Bay manh viéc wng dung CNTT trong cdi cdch hanh chinh, cong tic
qudn Iy va diéu hanh gido duc, ting cuong. u’ng dung phan mém hop truc tuyén,
théng tin kip thoi t6i phu huynh hoc sinh vé viéc hoc tap, ¥ thikc té chikc ky ludt

- P4u nam hoc phé hiéu trudng phu trach co sé vat chit phéi hop véi t6
truéng chuyén mén, Doan Thanh nién, Cong doan, can bd thu vién, ké toén, to
treong chuyén mén ... cia trudng 1ap ké hoach sir dung, phét trién va bao quan co
s& vat chét. Phan cong 16 can bd, GV phu trach CNTT 1am ddu mdi theo d&i, phu
trach CNTT ctia nha truong sau dé trinh 1én Hiéu trudng phé duyét.

- Tham gia dy du, nghiém tic cac 16p tAp hudn do S& Gido duc va Pao tao
td chirc vé sit dung cc phan mém quan 1y, day - hoc; chi dong bdi dudng ning cao
trinh do tin hoc cho cén b, gido vién bang nhidu hinh thirc. Noi dung bdi dudng
phai dap tmg yéu cu cu thé sau:

+ Chuén k§ ning st dung CNTT quy dinh tai Thong tw s6 03/2014/BTTTT
ngay 11/3/2014 ciia B4 Théng tin va Truyén théng; k¥ nang dam bao an toan, an
toan thong tin; k§ nang khai thac sir dung c6 hiéu qua cac phin mém quén 1y trong

gido duc.
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+ Biét sir dung phan mém trinh chiéu, phan mém hd trg soan giang tuong
tac, phan mém mo phong, thi nghiém 4o, phan mém day hoc d€ d6i mdi ndi dung,
phuong phép day hoc trén 16p hoc.

+ K§. nang xay du’ng bai giang E- 1eammg, xay dung sach gido khoa dién ti,
khai thac cac nguon hoc liéu, k¥ nang tim kiém thong tin trén internet...

+ K¥ nang cai dat cac hé diéu hanh va cac phan mém tng dung co ban; k§
nang sura chita, khac phuc nhiing hong héc don gian cia may tinh va thiét b
CNTT; k¥ nang quan ly, khai thac, sir dung thiét bi CNTT phuc vu day hoc.

3.3. Tiép tuc veng dung cé hidu qui CNTT trong day - hoc va cdc hoat

dong gido duc

- Gido vién st dung thanh thao cac thiét bi day hoc hién dai, cac phin mém
trinh chiéu, két hop cac phin mém mo phong, thi nghiém ao va phan mém day hoc,
ddng thoi tng dung cac cong cu truc tuyén nhim nang cao hidu qua cong tac quan
Iy 16p hoc, tuong tac véi hoc sinh trong 16p hoc.

- Gido 4n, bai giang d6i mai, céc }(é hoach cua t6 déu dugce luu & may tai cac
phong t6; Chuyén mdn nha truong sé kiém tra dit liu 1 thang 1 lan.

- Tiép tuc trién khai cé hidu qua cudc thi ° ‘Thiét k& hd so bai giang e-
learning” cép tinh, cac cudc thi chu dé tich hop lién mén, van dung kién thic lién

mon giai quyét van dé thuc tlen cho hoc sinh trung hoc pho théng. Cudc thi “giao
théng hoc dudng”, Olympic tiéng Anh qua mang. ..

- Chu dong bdi dudng cho gido vién ki ning sit dung CNTT, dd dung dién
tir trong day - hoc.

- Tich cyc tham gia cac dot bdi dudng, tap huin Tin hoc, Gtng dung CNTT,
stt dung cac phan mém trong nha truong do S& Gido duc va Dao tao.

- T chirc cac cudc thi can bd quén 1y, gido vién, nhan vién tng dung CNTT
gioi, hoc sinh gidi Tin hoc.

- Tang cudng dau tu may vi tinh, trang thiét bi hién dai cho céc t6 chuyén
mon, cac 16p hoc, khai thac hiéu qua hé thong may tinh tai phong hoc Tin hoc.

- Tich cuc st dung thu dién tir cua cac gido vién, tin nhén lién lac SMAS cho
gido vién trong nha trudng trong nhiing cong viéc khan cap, quan trong.

- Théng nhét sir dung bd mi Tiéng Viét unicode TCVN 6909:2002; chdm
dit hin viée sir dung cic phan mém quan 1y gido duc, phan mém quan 1y thi chira
cac phong chit ABC, UNICODE.

- Tang cuong sir dung phdn mém quan 1y trong nha truong va sir dung sd
dién tir trong quan 1y va luu trir, trién khai st dung hd so chuyén mén dién tir
(phiéu béo giang, s6 diém, hoc ba, s6 lién lac) tai cac co s& gido duc.
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3.4. Ddy manh ving dung CNTT trong cdi cich hanh chinh, cong tic quin
Iy va diéu hanh gido duc, ting cwong trng dung phin mém hop truc tuyén

- Thyc hién nghlem tac Nghi dinh 30/2020/ND-CP ngay 05 thing 3 nim
2020 ctia Chinh phtl vé cOng tac vin thu;

- Khai thac hiéu qua hé thong cong théng tin dién tir va thu dién t& cia
nganh, phan mém vin phong dién tr TDOffice nham ning cao hi€u qua cai cach
hanh chinh, thuc hién giri, nhan vin ban qua phin mém TDOffice.

- Céap nhat thuong xuyén hé théng thong tin quan ly gido duc trén cic phin
mém; théng ké EMIS, quén 1y can b, gido vién ePMIS.

- Cong khai trén cong thong tin dién tir cdc thu tuc hanh chinh, mau don dich
vu cdng (don vi vao 16p dau cip, néu c6), két qua hoc tip ctia hoc sinh, cac hoat
ddng gido duc.

- Trién khai phadn mém hop truc tuyen khai thac tdi da hop truc tuyen qua
mang cho cac hoat dong: dao tao, tap huan bdi dudng gido vién, du gio, kidm tra
danh gi4, sinh hoat chuyén mén truc tuyén, 16p hoc E-learning.

- Trién khai smh hoat chuyén mén, du gi¢ truc tuyén, khai thic hiéu qua
“Trudng hoc két nbi”

- Tang cudng khai thic, st dung ma ngudn mé trong cong tac quan 1y va
giang day moén tin hoc chinh khéa theo Théng tu 08/2010/TT-BGD&DT ngay
01/3/2010 quy dinh sir dung phan mém tr do m3 nguon mo trong cac co s& gido
duc:

+ Trién khai st dung cac phan mém soan thao bai giang E-Learmg nhu
Adobe Presenter, iSpring, phdn mém tron dé thi tric nghiém t6i moi gido vién.

+ Tich cuc tng dung CNTT trong day va hoc, cic phdn mém hd trg day hoc
va thi nghiém &o.

+ Str dung mang x& hoi (nhu facebook) trong cac hoat dong nghiép vu gido
duc nhu dién dan chuyén moén gido duc (theo mén hoc), nhém 16p hoc (gido vién va
hoc sinh).

3.5. Tang cwo’ng CSVC, trang thiét bj hién dai; tiép tuc trién khai mo hinh

truong hoc dién tir, xdy dyng mé hinh gido duc di¢n tir dip vrng yéu cau phdt
trién trén co s¢ dam bdo tinh thiét thuc, hidu qud, dwgc sy dong thudn ciia phu

huynh, cic cip quén Iy

- Nha trudng tiép tuc duy tri duong truyén cap quang internet dam bao viéc
thue hié:n céc img dung truc tuyén trén mdi trudng internet dugc 6n dinh, dap ting
yéu cau truy cdp voi dung luong cao trong cic hoat dong gido duc trong nha
truong.

- Trang bi du thiét bi CNTT phuc vy cong tic quan 1y, diéu hanh, phuc vy

day - hoc. Viéc ddu tur ha tAng CNTT can dam béo tinh thiét thuc, hiu qua, tiét
kiém, c6 sy ddng thuan ctia phy huynh hoc sinh va c6 sy phé duyét ciia cip c6 thAm

quyeén.
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- Trién khai cac bién phap dam bao an toan an ninh d6i v6i cac hé thong
CNTT (phan cimg, phin mém, wesbite...).

- B6 sung thém mot s6 phong hoc ¢6 1ap may chiéu Projecter ¢b dinh sin
phuc vu cho nhu cau tmg dung CNTT trong giang day cho gido vién.

3.6. Ung dung CNTT trong qudn Iy va diéu hanh hoat dong

- Thuc hién tbt quy dinh cua S¢& vé nhén va chuyén vin ban qua hop thu cua
nganh nghiém tuc, kip thoi.

- Tédng cudng st dung trang thong tin di€n tir cla trudng, trong cOng tac
quan ly: Quan ly ké hoach giang day, ké hoach sit dung d6 dung day hoc, thi
nghiém thuc hanh cua gido vién; phat hanh van ban, ké hoach diéu hanh cac hoat
dong cua nha trudng.

- T chitc kiém tra, théng ké sinh hoat chuyén mén, quan Iy cac hoat dong
chuyén mon qua trang mang Truong hoc két noi (truonghocketnoi.edu.vn).

- Tiép tuc khai thac hiéu qua viéc sir dung h¢ thong quan Iy hoc sinh SMAS,
ph:c“m mém sap x&p thoi khoa bicu, phan mém quan Iy nhan sy ePMIS, phan mém
thong ké gido duc EMIS, phan mém ké todn MISA.

- Tiép tuc x4y dung ngan hang dé thi 8 mén hoc co ban gom Toén, Ly, Hoa,
Sinh, Anh, Vin, Stt, Dia. St dung phdn mém trac nghiém dé lam dé kiém tra mang

tinh khach quan.
- Str dung hiéu qua phin mém quan 1y vin ban cho cbng tac van thu, luu trit,

- Sir dung b6 phan ménq mi ngudn md mién phi thong dung danh cho vin
phong, khong vi pham ban quyén nhu Firefox, Chrome, Unikey.

- Cung cép cic dich vu céng truc tuyén phuc vu phu huynh va hoc sinh: cing
cép ddy du cac mau don: Pon xét tuyén dau vao dau cép va cong khai danh sich
dang ky, két qua xét tuyén; thong bao diém hoc tap, rén luyén qua SMS trén SMAS
va qua cong thong tin.

IV. TO CHU'C THU'C HIEN

1. Toan thé can bo, gido vién, nhan vién, hoc sinh nha trudng tich cuc si
dung Cong thong tin dién tr S& Gido duc va Pao tao Thanh pho dé tra ctru thong
tin, van ban, tai liéu va cac hoat dong lién quan ctia nganh.

2. Trién khai str dung hé thong website truong cho gido vién: Tra ciru tin tirc,
théng bao, lich bao giang dién tu, thu vién tai liéu hoc tap truc tuyén, dang ky sir
dung thiét bi day hoc truc tuyén.

3. Tich cyec trién khai céc hoat dong ve ung dung CNTT trong day hoc: Soan
gido an, bai trinh chiéu va bai giang dién tir;Ap dung cac phan mém hd trg day hoc,
phidn mém céng cu E-learning v thi nghiém ao nhu: Adobe Presenter, Lecture

Maker.
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4. Tap huin cho cén bo, gido vién sir dung cic phin mém m3 ngudn md
nhu: Google Chrome, Firefox, Unikey, Libre Office, Apache OpenOffice. Van
ddng gi4o vién, hoc sinh tham gia c4c cudc thi c6 lién quan dén CNTT.

5.Lap ké hoach stra chita, bao quan, sit dung co s& vat chét hién ¢6, dic biét
béo tri hé théng may tinh va thiét bi CNTT; thudng xuyén kiém tra, dam bao hé
théng may tinh va cac thiét bi hoat dong tbt. -

6. Tiép tuc trién khai day tin hoc trong nha trudng:

- Tich cuc sir dung phan mém mé ngudn mo trong va ngoai cic gid hoc tin
hoc. Uu tién dam bao hoc sinh str dung tbt cac phan mém vin phong ma ngudn ma,
email va khai thac Internet phuc vu cho hoc tap trude khi hoc 1ap trinh.

- T4 chirc day hoc thuc hanh mén Tin hoc ding PPCT ctia S& GDDT.

7. X4y dung co s& vét chat, két néi internet bing thong rong bang cap quang
FTTH Edu cua Viettel cho phép gido vién, nhan vién, hoc sinh sir dung d& tim kiém

thong tin trén internet.

8. Chép hanh quy dinh v& xay dung ké hoach, ché d6 thong tin, b4o cdo. Cac
van ban ding v6i Nghi dinh 30/2020/ND-CP ngay 05 thang 3 nidm 2020 ctia Chinh
phu vé cong tac vén thu. ,

9. Tiép tuc ning cao k¥ ning tng dung CNTT cho cén b9, gido vién théng
qua cc chuong trinh boi dudng, tip huén dap ung chuén k¥ ning st dung CNTT
clia d6i ngili can b quan 1y gido duc va gido vién theo quy dinh tai Thong tu sb
03/2014/TT-BTTTT ngay 11/3/2014 ciia Bo Thong tin va Truyén thong, k§ nang
bao dam an toan, an ninh théng tin; k§ ndng khai thac st dung c6 hi¢u qua cac phén
mém quan ly trong nha trudng.

Noi nhdn:

- Ban ldnh dao truong;
-TTCM, TTVP;

- Céc Tb chirc doan thé;
- Luu: VT.







